Appendix A
Merged Ideas for Five-Year Vision Elements of Prairie Region Halfway House Association

Purpose and Process:

Workshop participants engaged in an exercise based on the following focus question: What do you want to see in place in the next five
vears? (Describe what PRHHA will have in place internally, and what is occurring in the work environment because of PRHHA).
Participants developed responses (individually and in small groups) and then used a consensus building process in one large group to
develop the vision elements.

Ideas from the Small Groups clustered to create the vision elements:

Overarching vision element: support for members
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